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Pandemic resiliency

Successfully navigating COVID-19

Pandemic rapid response assessment

When uncertainty is the new normal, standing still isn’t an
option. Drastic changes to working arrangements around the
world and ever-changing expectations of customers, employees
and governments mean it’s time to examine the variety of risks
facing your organization. From supply chain to working capital,
it’s critical for organizations to understand and strategize
against their unique level of vulnerability in order to keep
moving forward.

Don’t wait for answers. Take Grant Thornton's online
“Pandemic Rapid Response Assessment” to examine the
impact of this pandemic on your business, learn strategies to
navigate COVID-19 and identify the areas within your business
where resiliency is a competitive advantage.

Brand

Proper evaluation of pandemic
risk enables resiliency planning &
competitive advantage

The Model focuses on the top four impact zones where

pandemics wreak havoc on businesses:

LIQUIDITY & CASH SUPPLY &
FLOW MANAGEMENT DEMAND
How much working With supply chain
capital is at risk execution at risk, how are
today? What steps you calibrating it with
are you proactively rapidly changing
taking to avoid customer demand?

insolvency issues?

EXTERNAL
FACTORS

How do you quantify
and interpret the risk of
hard to predict fiscal
policy shifts or any
other major uncommon
disruptions?

COVID-19
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PEOPLE &
LABOR

How would devastating
losses in planned labor or
a steep increase in
human capital impact
your business?


https://grantthornton.pushbot.com/form/rra

Key deliverables

Grant Thornton will provide key deliverables that quantify client

risk on eight key dimensions along with resiliency scorecards,
benchmarks, and our observations and recommendations for
immediate action.

All observations and recommendations will be unique to each

client. Visuals reflected in this document are illustrative.

RESILIENCY
@ Resiliency scorecards based on a tailored risk
assessment across eight dimensions

Pandemic Resiliency Score: 2.7 (Moderate)
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BENCHMARKING
Benchmarking against our risk index and other similar
clients within your industry

Benchmarking Suppliers: Across Pandemic Impact Zones
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Client is able to select six (6) competitors that will be analyzed against an industry-
standardized COVID stress test.

OBSERVATIONS & RECOMMENDATIONS
Key observations & recommendations to help minimize
risk and improve resiliency

|. Summary Results: High-level Observations & Recommendations
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Our assessment

Pandemic resiliency starts with a client commitment to identify
and mitigate the risk factors that can disrupt their business.
Grant Thornton's online “Pandemic Rapid Response
Assessment" can help you identify those risk factors.

Our approach and two week schedule delivers a time sensitive
view of your risk and quantitatively determines risk factors that
must be mitigated through well designed resiliency plans to
protect your business, customers, and shareholders.

Most importantly, the assessment is data driven and results in a
risk score on each category of risk while going even further by
considering conditional probabilities.

We're here to help

Should you have any questions, please contact us.
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Don’t wait for answers. Take Grant Thornton's online
“Pandemic Rapid Response Assessment” now
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