
Grant  Thornton’s 

OneStream practice

• Solution leadership with 
20+ years of experience 
with Corporate 
Performance 
Management

• Dedicated OneStream practice 
and certified resources

• Proven project methodology

• A OneStream practice within a
global advisory that is nimble,
responsive and provides
personalized attention

Passion  for  client  success 

• We view every project as a
partnership with our clients

• Our committed OneStream team 
takes the time to listen and 
thoroughly understand your needs

• We bring a teaming -based project 
approach that enables self-
sufficiency

• Dedication to delivering solutions 
customized to fit your unique 
challenges and business objectives

Not  just  a  OneStream  software 

shop

• With Grant Thornton, you get a
global advisor who can help you
through your finance evolution
from start to finish:

• Finance  transformation  solutions  
to assess  / create  a  business  
process roadmap

• Change  management  solutions  
to assist  with new process  and 
technology  adoption

• Managed  services  provide  
enriched post  go-live OneStream  
support

OneStream
Work with a  OneStream Global Systems Integration (GSI) 
Partner that understands your business

Modernize  your  finance  function  with a  committed  OneStream  partner

From system  selection,  financial  transformation  and  implementation,  OneStream’s  innovative  technology  supported  by  Grant 

Thornton’s  extensive  business  process  and  technology  experience  can  transform  and  streamline  your  finance  function.

Our  dedicated OneStream  practice  is with you  every  step  of the way,  helping  you  build a  framework  for success.  We take the  time 

to understand  your  specific  business  needs  and  foster  long -term relationships,  so that  we can  deliver  proven  solutions  that 

accelerate  delivery,  enable  flexible  adoption and  deliver  value  faster.

Delivering  strategic  solutions  with  fresh  thinking  to  help  you  succeed

For new customers,  our system  implementation  services  offer  a  comprehensive  solution  to successfully  onboard  and  integrate  the 

OneStream  platform  into your  business  operations.  Our team delivers OneStream expert guidance, tailored solutions, data 

migration and comprehensive training to ensure a smooth transition and empower your business to maximize its capabilities.

Geared  towards  companies with decentralized management and systems

Grant Thornton specializes in solutions for companies that have a distributed and decentralized management approach, where 

multiple ERP transactional systems co -exist across operating companies. While still having the corporate requirement to view 

financial, customer and product content across the company.
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A closer  look at  our capabilities  

OneStream’s finance transformation award

Grant Thornton was honored with OneStream’s prestigious “Finance Transformation Award” . This recognition highlights Grant 

Thornton’s ability to drive measurable outcomes through innovative finance solutions , helping clients modernize and optimize their 

financial operations . This underscores our ability to deliver measurable outcomes through innovative finance solutions —

empowering clients to modernize and optimize their financial operations. 

Contact
Will Whatton

Partner, OneStream Practice Leader
Grant Thornton Advisors LLC

T +1 832 476 3780

E will.whatton@us.gt.com

We view every project as a partnership with our clients. Our approach focuses on project success during the implementation and 
enables clients to adopt and understand OneStream quicker.

Grant Thornton offerings

• OneStream roadmap
• Health checks
• Enrich managed services
• Platform implementation services
• CFO advisory services 
• Change management
• Industry advisory capabilities

• Member of the OneStream 
Partner Advisory Board

• Active OneStream community 
participation 

• OneStream Practice Leadership 
with AI specialty knowledge and 
community involvement

Looking ahead

With a strong partnership and a growing portfolio of success 

stories, Grant Thornton is actively shaping the future of finance 

transformation. Our steadfast commitment to client success, 

innovation and thought leadership continues to set us apart as a 

premier partner in the OneStream ecosystem.

Award-winning excellence

Client challenge

A global manufacturer with operations in six countries faced slow, manual financial consolidations, relying on fragmented spr ead sheets 
and multiple currencies. Their monthly close process was lengthy and inefficient, leading to data silos, compliance risks, an d limited 
visibility. The organization needed a unified, scalable solution to streamline consolidations, improve data quality, and supp ort future 
growth.

Approach

Grant Thornton partnered with the client to implement OneStream as a single financial platform. The project automated and sta nda rdized 
consolidations, migrated legacy data, and enabled real -time reporting. Business processes were harmonized, compliance was ensure d, 
and extensive user training supported adoption. The phased rollout began with consolidations and established a foundation to sup port 
future expansion of the OneStream platform to include planning and budgeting, account reconciliations and demand forecasting with AI.

Value realized

By reducing the financial close time by half, the deployment delivered measurable savings and improved operational performanc e. The 
organization now benefits from accurate, real -time financial data, standardized reporting, and improved decision -making. Teams a re 
empowered to focus on strategic activities, and the new platform supports ongoing business growth and advanced financial plan ning. 

Success stories 

OneStream dedicated practice  

• OneStream certified resources

• GT offshore (INDUS) resources providing an 
18-hour workday to augment our US based 
team resulting in a lower delivery cost for our 
clients.
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