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DERRICK MCGROW: Hello, I'm Derrick McGrow, an audit partner in Grant Thornton's 

Philadelphia office. And I'm talking with Brian Bonaviri, a managing director in our advisor!:! 

practice out of the Charlotte office. We're here to talk about the healthcare industr!:J and what 

sorts of external pressures are affecting hospitals and health S!:J Stems now and how those 

pressures need to be figured into strategies to sta!:J resilient in the near future. 

There are a bev!:l of economic pressures all companies are facing right now, first being inflation. 

So Brian, while the pace of inflation has lessened, partl!:J through the recent Fed interest rate 

hikes, Januar!:J 's inflation rate was still a high 6.4%. What are the most critical WO !:J S this has 

challenged healthcare providers? 

BRIAN BONAVIRI: Thanks, Derrick. The short answer is that it has challenged healthcare 

providers because of their inabilit!:J to pass along cost increases to consumers. And, b!:J that, I 

mean their patients or their residents. In most other industries - think about when !:J OU go to out 

to a restaurant, a retailer, a grocer!:! store - as the costs of labor and materials rise, 

organizations can pass that cost on to the consumer when the!:J feel it's necessar!:J. In doing so, 

those companies are able to maintain a positive margin. 

However, in the healthcare world, reimbursement, as !:J OU know, doesn't change quickl!:J or 

dramaticall!:J. And if it does, it's going down. In other words, the cost side of the equation is 

increasing far quicker than revenue even when volume is maintained. Medicare, Medicaid, 

commercial rates aren't increasing at the same pace as costs are. And to be a little more 

specific, the cost of supplies, medical devices and even food has reall!:J risen dramaticall!:J 

without accommodating rises in revenue. 

And of course, we could talk about labor all da!:J. We've all heard about the increase in wages 

for nurses in particular, and an increase in a reliance on traveling or so-called agenC !:J nurses. 

This is having the most negative impact on healthcare provider margins. Because of the 

increased demand for nurses, there are even technolog!:J companies tr!:Jing to disrupt this 

market. I've heard of apps out there, for instance, tr!:Jing to be the "Uber" or "L!:Jft" for nurse 

hiring, where providers can use the opp to seek out nurses in a pinch. I've heard some success 

stories, but I've also heard instances where (with) the lack of communication between affiliated 






