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WADE KRUSE: Hello, I'm Wade Kruse, National Managing Partner of Advisory Services 

at Grant Thornton. I'm excited toda!:J to open up our discussion on human capital 

growth considerations as part of our Growth Series. With me toda!:J are two of m!:J 

colleagues, Angela Nalwa and Scott McGurl. Welcome. 

ANGELA NALWA: Thanks, Wade. 

WADE KRUSE: Well, he!:J , let's get right into it. Thinking about growth for our companies, 

thinking about human capital, thinking about people, talk to me a little bit about 

strategies that companies can emplo!:J or do emplo!:J , when the!:J do it successfull!:J , their 

human capital strategies that match up with their business objectives in terms of 

growth. What are the top things to consider there? 

ANGELA NALWA: The top thing that a compan!:J should consider is aligning their talent 

strateg!:J around skills, around job titles, around roles of the future, with where their 

business is growing, with the direction the business is growing. So taking a look at what 

their needs are for the future and starting that talent development plan now to get to 

where !:J OU need to be in the future. 

WADE KRUSE: So would it be fair to Sa!:J that man!:J are not doing that, or that when 

the!:J think about their growth strateg!:j, whether that's in organic or through M&A, is the 

people side of that sort of left as an afterthought? 

ANGELA NALWA: It's ignored, quite often. And companies are more concerned with 

filling the talent needs of toda!:J rather than the talent needs of the future. I think as we 



 


