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Building clients’ 
confidence and trust 
in us 

To all my Grant Thornton colleagues, 

Our purpose for our firm is to “make business more personal and 
to build trust into every result.” We fulfill this purpose every day 
through the decisions we make and the actions we take – in other 
words, through our personal and professional conduct. That’s 
why we say in our new brand story that “how we serve matters as 
much as what we deliver.” The “how” represents our commitment 
to doing business and serving our clients following the highest 
standards of ethical conduct. 

Our Code of Conduct serves as our guide to making the right 
decisions and taking the right actions – it helps show us how to do 
the right thing, and reinforces our commitment to ethics, integrity 
and professional excellence in all that we do. 

Every day, we encounter situations in our work – just like in life – in 
which we may be unsure of the right decision or action. We may 
feel we’re in a gray area, and the right path isn’t clear. These are 
the times when we can turn to our Code of Conduct and consult 
with our teammates to determine the best way forward, including 
our obligation to “speak up.” Our Code describes in clear terms 

how we all must behave toward 
one another and our clients; 
how  we must run and govern 
our business; and the 
standards to which         we must 
always hold ourselves and one 
another accountable. 

We have chosen to define our firm by our culture, our purpose 
and our CLEARR values: Collaboration, Leadership, Excellence, 
Agility, Respect and Responsibility. Our Code of Conduct shows 
us how we can achieve our business goals and live these values at 
the same time. Please read it in full and use it as an important tool 
to help make sure we are fulfilling our purpose and living up to our 
CLEARR values – every day, in everything we do. 

Seth Siegel 
CEO



Our CLEARR values 

Our CLEARR values — Collaboration, Leadership, 
Excellence, Agility, Respect and Responsibility — 
are the foundation for how we conduct business, 
serve our clients and behave, both within the firm 
and externally. A dedication to our CLEARR values 
is the personal responsibility of all personnel. 
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Our Code of Conduct 

Standard of conduct 
This Code of Conduct applies to all personnel of Grant 
Thornton LLP and its subsidiaries and sets forth the 
standard we expect for our actions and behavior. 
We believe in conducting business and serving our clients  following 
the highest ethical standards of conduct and behavior. We strongly 
encourage our people to ask questions as they arise regarding 
ethical standards and to consult with others on particular issues. 

We conduct business consistent with the letter and spirit of 
applicable laws, regulations, and professional standards. 
Specific guidance on the laws, regulations and professional 
standards applicable to our profession can be found in the 
firm’s policies and procedures. Our CLEARR values are 
embedded in Grant Thornton’s culture and we are expected to 
exemplify integrity, quality and inclusiveness every day in our 
work and  interactions with each other. 

Reporting concerns 
Grant Thornton makes every effort to foster an environment in 
which people feel safe to report perceived unethical behavior 
without the fear of retaliation or retribution. There are multiple 
channels available within the firm to report violations, and 
people are encouraged to use them. If any person feels that any 
laws have been violated, or any policies or principles breached, 
this should be reported immediately. Grant Thornton will make 
all efforts to protect the confidentiality of those who raise 
concerns. No retaliation will be permitted against personnel 
who report a concern in good faith, or who assist with an 
investigation. If you see or hear something, say something. 

The firm has an Ethics Hotline where matters can be reported 
anonymously either on the firm’s intranet and external website 
or by calling the Ethics Hotline at +1 866 739 4134 to speak to a 
Hotline representative. Issues can also be reported anonymously 
online through EthicsPoint. 
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Q&A 
Question: I've observed a team member’s behavior which I 
believe is not aligned with our CLEARR values and am 
concerned. However, I do not know for sure that the 
behavior violates the Code, firm policy or the law. What 
should I do? 

Answer: You do not need to be certain about whether 
certain behavior is a violation of the Code or other policy 
or law in order to report your concern. We expect you to 
speak up and provide as much information as you have 
on the matter. The firm is committed to ensuring there is 
no retaliation for good faith reporting. 

Question: I was added to a group chat where a couple 
of colleagues were discussing plans to share exam 
answers for an upcoming mandatory compliance 
training.  I know the sharing of exam answers or working 
together to answer exam questions is a violation of the 
Code of Conduct, but nothing has happened yet.  What 
should I do? 

Answer: Ideally, you should feel comfortable speaking with 
your colleagues directly and reminding them that all 
training and exams must be taken independently and 
sharing exam answers or answering exam questions 
together with others violates our Code of Conduct.   
If you are not comfortable raising the matter directly with 
your teammates, consider speaking with your manager, 
another leader in the firm or human resources. If, for 
whatever reasons, you are uncomfortable doing that, you 
should report your concerns through our Ethics Hotline. 
What you should not do is look the other way and stay 
silent. 

Question: I have a relationship that might create the  
appearance of a conflict of interest. In the interest of full 
transparency, I would like to make the firm aware of this  
relationship. Who should I speak to? 

Answer:  Depending upon the issue, you should contact  
human resources and/or the firm’s compliance team.  If  
the appearance of a conflict of interest relates to a client  
relationship or engagement, you should consult with your 
service line quality group. 
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Our professional integrity 

Honest dealing & fair treatment 
Grant Thornton is honest and fair in its relationships with 
clients, and we strive to provide the highest quality of service. 
We build our relationships with clients on transparency, mutual 
trust, and open communication. Honesty and fairness are 
equally            important in our interactions with colleagues – this is 
expected of everyone at Grant Thornton. Fairness also governs 
how we treat other businesses, including our vendors and 
competitors,         and how we manage working relationships. We 
are honest in              statements regarding our professional 
qualifications and in descriptions of our services. 

Time and expense reporting 
Expenses and hours worked must be reported accurately and in 
a timely manner. This applies to both client billable and internal 
charge hours, including the over-reporting and under-reporting 
of hours worked, and any expenses reported to the firm. 
Grant Thornton has an obligation to accurately bill clients for 
fees and expenses, in accordance with engagement terms and 
conditions. Accordingly, all personnel must properly report 
hours worked and expenses incurred in our time and expense 
reporting systems, in accordance with firm policies, and allocate 
such charges to the appropriate charge codes. 

In reporting expenses to the firm, individuals certify that they 
are legitimate and proper business expenses in accordance 
with firm policy. The intentional submission of false time or 
expense reports is considered serious misconduct, at a minimum, 
but could also constitute theft and/or fraud. In addition, by 
submitting time entries, individuals affirm that they have 
complied with applicable independence rules and related firm 
policies with respect to each client to which time was charged. 

Business gifts and entertainment 
Socializing and building relationships with our clients  and 
expressing our appreciation for their business is consistent with 
our CLEARR values. This sometimes involves providing 
entertainment and giving business gifts which should be 
appropriate in nature and reasonable under the 
circumstances. The overriding principle we must follow is not    to 
put another in a position, or allow oneself to be put in a 
position, where others might view that improper influence was 
involved in the making of decisions as a consequence of such 
business gifts or entertainment. 

Further, in many instances, actions or conduct that are 
commonplace in the private sector may be improper             or even 
illegal when dealing with government entities. One of the best 
examples is the limitation on gifts and gratuities to government 
employees. Consultation is required prior to providing 
anything of value to a government employee. We must 
conduct business with all government entities and their 
representatives ethically and in compliance with applicable 
laws           and regulations. In addition, we train our people who work 
with state or federal government clients on procurement, 
bribery, and            other applicable laws and regulations. Additional 
guidance is available on the firm’s intranet. 

Business records management 
To meet our business records management obligations, 
official records must be reliable and complete, and should be 
created for the specific purpose of communicating or 
documenting client or other business matters. Official records 
must not be altered or destroyed for any improper or illegal 
purpose. The following general rules apply: 

• We must prepare records appropriately, in a timely manner
and in reasonable detail.

• We only execute records that are truthful and complete, and
that have been approved by the appropriate party.

• We must create, transmit, protect, retain, and dispose of
records in accordance with firm policy; and use and
disclose firm records only as authorized by firm policy and
applicable professional standards and law.

In addition, all business-related communications of a 
substantive nature must occur on firm systems. Personnel 
should not conduct business using text, chat apps, personal 
email or other third-party systems.  
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Professional licenses and continuing professional 
education 
It is important that all professionals maintain the licenses 
and certifications that they are required to hold for their 
positions. The firm can assist in completing continuing 
professional education (CPE) requirements, but ultimately 
it is each individual’s responsibility to meet these 
requirements. If personnel fail to maintain a license in good 
standing, it affects the ability to perform services for clients; 
and there may be other consequences to the individual and to 
the firm. Personnel are prohibited from “holding out” any 
licensure, credentials, or academic degrees that they do not 
have or have allowed to expire. 

CPE (and other professional education) is required in 
order for our professionals to stay current with the latest 
developments, skills and standards in our profession 
and the industry. We should embrace these education 
requirements   as an opportunity to advance our 
knowledge to help us better serve our clients. 

In accordance with our commitment to the highest levels of 
ethics and integrity, all training and licensing exams are 
required to be taken independently. Sharing exam answers 
or answering exam questions together with others constitutes 
cheating and is strictly forbidden. Additionally, use of 
unauthorized outside resources (including use of generative 
AI tools) is prohibited while completing internal or external 
exams. The Firm expects that all personnel act with complete 
integrity when taking internal or external exams (whether for 
CPE or otherwise), including the CPA exam and other 
professional certification exams.  If you become aware of 
cheating on an exam or the sharing of exam answers, you 
are required to report it to the firm as described in the 
Reporting concerns section of the Code of Conduct. 

Insider trading 
During the course of our work, we may be provided with 
material non-public information about a client. We may also 
become aware of material non-public information about 
entities ‘economically linked’ to a client including information 
related to mergers, potential acquirers, competitors, peer 
companies or strategic partners of the client. It is both 
unethical and illegal to buy, sell, trade, or otherwise 
participate in transactions involving securities while in the 
possession of such information. In addition, the disclosure of 
material non-public information learned during the course of 
our work to another individual or third party is not only a 
violation of confidentiality but could also constitute 
participating in insider trading if the recipient of the 
information uses it to buy or sell securities. Engaging in 
insider trading is grounds for discipline by the firm and may 
subject the individual to civil and criminal penalties. 

In addition, we must be careful when discussing client  
information in public places, and must avoid making 
inadvertent disclosures of client-related information to others, 
including family members. 

Sanctions and export controls
Grant Thornton is committed to complying with all 
applicable U.S. export controls and economic and 
trade sanctions laws. A failure to adhere to the letter 
and spirit of U.S. laws governing export controls and 
economic and trade sanctions can jeopardize the 
firm’s reputation and could subject both the firm and/
or personnel to legal or regulatory penalties. To 
ensure export compliance, firm personnel must: 

• Understand when export is prohibited by law;
and

• Determine whether an export license is
required prior to making an export

In addition, it is a leading practice to undergo an 
internal consultation and legal review prior to the 
export of any software, source code, technology or 
other items. 

U.S. economic and trade sanction laws generally 
prohibit U.S. persons (which includes Grant Thornton 
and its personnel) from engaging in commercial and 
financial transactions with certain sanctioned 
countries, nationals of those countries, designated 
persons, and entities owned or controlled by one or 
more sanctioned parties.  

We must comply with U.S. economic and trade 
sanctions laws and consider possible sanctions as 
part of client and engagement acceptance/client 
continuance procedures and related background 
checks for all service lines. 

Antitrust and anti-competitive practices 
Grant Thornton is committed to complying with all 
applicable laws and regulations related to antitrust 
and anti-competitive practices, and to not engaging 
in any business practices that unlawfully prevent or 
reduce competition in the market. We should be alert 
to any business practices or agreements that could be 
viewed as anti-competitive and could likely reduce 
competition and lead to higher prices, reduced quality 
or level of services, less innovation, or prevent 
movement of personnel. We should be cautious of the 
information we share with, or receive from, 
competitors of Grant Thornton, including the topics 
and the level of detail being shared. For example, we 
should never share, and avoid receiving, competitively 
sensitive information regarding: 

• Fees/rates or fee policies
• Discounts
• Contracts
• Profit margins
• Client lists
• Bids and requests for proposals
• Wages and compensation

It is important to consult with others, including the 
legal department, before meetings you believe might 
include these topics as a part of discussion. 
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Q&A 
Question: I’m a CPA licensed in New York and being transferred 
to                   our Los Angeles office. I have a vacation home in Colorado 
where I often work for extended periods of time. Since I know 
there is reciprocity between New York, California and Colorado, I 
think I                   should be fine. Is there anything else I should do or be 
aware of? 

Answer: Yes. You should apply for a license in California prior to 
relocating and may not hold out as a California licensed CPA until 
the license is obtained. At a minimum, the firm requires all CPAs to 
be licensed in the state of the Grant Thornton office to which they 
are assigned. You should also review firm policy and consult the 
licensing help desk about any other licensing requirements related 
to your part-time residence in Colorado. Lastly, please accurately 
enter your location when you report hours worked into the firm’s 
time entry system. Accurately entering your location is important, 
including for state and local tax purposes. 

Question: What are some examples of material non-public 
information?   

Answer:  Material non-public information is any information 
about a company that has not yet been made public and 
which could also have an impact on the company’s share price 
or be considered important in making an investment decision. 
The information could be either positive or negative 
information.  Common examples of material information 
include: historical earnings or losses that have not yet been 
made public, projections of future earnings or losses, a pending 
or proposed merger, acquisition or joint venture, a significant 
sale of assets, changes in senior management, the declaration 
of a stock split or the offering of additional securities, 
significant new products or discoveries, and the gain or loss of 
a substantial customer or supplier.    

Question: Our engagement team uses iMessage to 
communicate about meeting logistics and other friendly 
banter.  Is that okay? 

Answer:  It depends. There are times when we communicate 
via text about inconsequential matters, but the firm requires 
personnel to follow policy and in general all business-related 
communications should occur using firm approved systems. 

Question: Someone I’ve never met from a competitor firm 
contacted me via LinkedIn and suggested we meet for lunch 
to “discuss ways we can support each other.” I know certain 
discussions amongst firms in the industry do not cross the 
line to anti-competitive practices (e.g., discussing quality 
issues and best practices to address them etc.). This request 
feels different, and I am uncertain whether I should go alone 
to the lunch and am                unclear which topics to avoid. What should 
I do? 

Answer: You are right to be careful about attending this lunch. You 
should notify your supervisor and contact the legal department for 
guidance on off-limit topics and when you must remove yourself 
from an unwelcome conversation. 

Question: I attended an important meeting with one of our 
biggest                      clients, and the client mentioned several additional 
pieces of work he’d like done and said, “This is captured by our 
existing statement                  of work, with no extra fees, right?” What he’s 
asking for seems way out of scope from our original agreement, 
but I know how important this relationship is, and I want to keep 
the client happy.     What should I do? 

Answer: Significant changes to the scope of work should be 
formally documented and approved by the client. You should 
say that you need time to review his requests and let him 
know if any changes need to be made to the statement of 
work. You should also discuss with the engagement partner to 
determine the appropriate next steps (including, depending on 
the nature of the work, possible audit committee pre-approval 
requirements if applicable). 

Question: My manager continues to suggest that our team’s 
hours                 worked on a project should match the hours budgeted to 
the project. Is that acceptable? 

Answer: It is not acceptable. You should speak to another 
manager or the partner and then report your hours accurately. 
For a time and materials engagement, we can only charge the 
client a fee for the hours worked, and not based on the original 
estimate. You must be accurate in recording your time so that the 
firm charges the correct fee. Even in a fixed fee engagement, this 
principle applies and you should not artificially inflate or reduce 
the number of reported hours worked. Irrespective of the fee 
arrangement or the budgeted hours for a project, internal charge 
hours must accurately capture the time spent on an engagement. 
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Our client relationships 

Quality of service 
Without quality, we have nothing. Grant Thornton has built 
its reputation on providing personalized attention and the 
highest quality of service to our clients. Professional excellence 
is perhaps the most important obligation of our profession. 
We pride ourselves on our dedication to quality, due care and 
professional competence. We only offer services that meet 
these high standards and all applicable professional standards 
and regulations. After all, Excellence is one of our CLEARR 
values and we live by it. 

Protecting confidential and proprietary information 

 Confidential information means any non-public or 
proprietary information about our clients or personnel, 
or any non-public information that we have acquired during 
the course of business. All necessary precautions should be 
taken to avoid any improper or unauthorized use or disclosure 
of such information. Client tax return information may not be 
used to offer non-tax services without advance written consent 
by the client. In addition, we require a nondisclosure agreement 
and client consent when we engage outside resources to assist 
us and furnish them with confidential information. 

Confidential or proprietary information must be respected 
and never be used for personal gain. Grant Thornton respects 
all obligations of confidentiality unless discharged from such 
obligation by requirements of law or other principles of this 
Code.                   For example, the firm may receive a subpoena where 
we have a duty to disclose confidential information to a proper 
authority. 

Privacy 
It is our obligation to protect personal information from 
unauthorized               access or disclosure to inappropriate third 
parties. We are all expected to:   

• Only collect, access, use or disclose personal 
information for legitimate            business purposes

• Only collect, access, use and disclose the minimum 
amount of personal information required to 
accomplish a task

• Respect individuals’ privacy 
• Never re-identify or attempt to re-identify 

anonymized personal information or other data

Each of us must exercise good judgment in sharing private 
information, including personal information, about other 
individuals. Simply put, the private information of others must 
be treated discreetly, respecting the                 confidentiality of such 
information. 

Government contracting ethics and conduct 
Grant Thornton is committed to conducting our government 
contracting business with the highest degree of integrity and 
honesty. Each of us (including our subcontractors and third- 
party consultants) is responsible for knowing and complying 
with all laws, regulations, standards, and contractual obligations 
applicable to contracting with governmental entities, whether 
as a prime contractor or as a subcontractor. In many instances, 
these requirements differ significantly from those applicable to 
our services for non-government or commercial clients. 

We should take special care with respect to: 

• Disclosing government client information to third parties
or non-citizens

• Discussions with government officials or their family
members regarding employment opportunities, either for
government officials at Grant Thornton or for our people within
governmental entities

• Seeking or providing competitively sensitive information
regarding bids and proposals and using it to obtain an unfair
competitive advantage in a government procurement

• Seeking or providing information regarding competitive bids
and proposals for governmental entities work by other firms

• Unauthorized substitutions for services provided to
governmental entities, including using employees in job
categories for which they are not qualified

• Providing gifts or anything of value to a government employee,
or a contractor on a government engagement, without
contacting and obtaining approval from the legal department

• Complying with the mandatory disclosure rule for government
contracting
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Q&A 
Question: My team requested some data from a client, and 
the                  client has been very slow in sending it. When we finally 
receive it,            we are two days away from an important deadline. I 
review most            of the data, and it seems fine, but we won’t meet 
our deadline if I have to review it all. What should I do? 

Answer: We should never provide a report or deliverable 
that does not meet our quality standards. Grant Thornton’s 
reputation is built on providing the highest quality of services 
and professional excellence, so shortcuts are never an option. 
Speak with other team members or the engagement partner to 
find an appropriate solution. Perhaps other team members could 
complete the review of the data as you finish other workstreams, 
or, if needed, the partner could talk to the client and request a 
little more time. 

Question: My client asked me for information about two of  
her competitors — both happen to also be clients of Grant 
Thornton.          The information she asked for didn’t seem significant 
and is likely            available from other sources. What should I do? 

Answer: You should politely but firmly decline the request and 
explain that we never discuss anything about a client with 
another client. Explain that if one of the other clients learned 
that we had shared information with a competitor, it could erode 
their trust in Grant Thornton. Similarly, we would never share 
information about her company with her competitors. 

Question: Despite instructions to the contrary, our client 
has a habit of sending data dumps of sensitive personal 
information to our team that we do not need for our 
engagement. What should I do? 

Answer:  You are correct to be concerned by the risk of 
collecting unnecessary sensitive personal data that we do not 
need.  You should speak to the client about our policies to 
only accept the minimum necessary personal information 
needed for our purposes (for the protection of both the client 
and us).  Then you should ask the client to resend the data 
file with the minimum necessary personal information and 
delete what was sent earlier. Such conversations can be 
uncomfortable and require an extra step, but it is the right 
thing to do. 

Question: My daughter and the son of the CFO of one of my 
largest audit clients are about to graduate from the same 
college. The CFO asks me what my daughter’s plans are after 
graduation. I explain that she’s still looking at opportunities 
and        mention the type of role she’s interested in. The CFO 
mentions that she might “be able to find something for her” 
and asks me to send her my daughter’s resume directly. I’m 
uncomfortable because I know the company well, and I didn’t 
think there was an         available role, but I also want to do 
everything possible to help my daughter. What should I do? 

Answer: No matter how tempting the proposition seems, you 
should not agree to anything that would circumvent normal 
hiring procedures. You should thank the CFO for her interest 
in your daughter and say you will have your daughter look at 
the company’s hiring page for openings and connect with 
company recruiting. 

Question: A college acquaintance, who recently got a job at a 
state agency that is a firm client, is coming to town to visit 
family.                I want to invite him to lunch and catch up on old times. 
He paid our dinner bill last time, so this time it’s my turn but I 
know there  are rules around paying anything for a government 
client. I’m uncertain how to proceed. 

Answer: You are right to recognize that your friend’s employment 
with a government client complicates your relationship 
dynamics. There are very strict rules against giving or receiving 
gifts or entertainment to/from a government official, whether 
federal, state or local, and whether or not the government official 
is a client. There are limited exceptions to these rules, for example, 
gifts based on a personal relationship when it is clear that the 
motivation is not related to the government official’s position. 
However, the rules and exceptions are complicated and getting 
it wrong could result in unethical and/or unlawful behavior. You 
should contact the legal department so a proper determination 
can be made in your specific circumstance and to guide you in 
continuing your personal relationship without creating risk for 
yourself or the firm. 
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Our people and work 
environment 

Respect in the workplace 
A respectful workplace is one that affords employees equal 
opportunity to pursue their goals in an environment where 
people are collaborative and courteous with one another. 
Grant Thornton does not tolerate any form of employment 
discrimination, harassment or retaliation as defined under 
federal, state and local laws. In addition, we do not tolerate 
any workplace violence or bullying (whether verbal, physical 
or otherwise), including threats, threatening behavior, 
intimidation, or similar conduct. 

Respect in the workplace applies to any situation where work 
is involved, whether working in a Grant Thornton office or 
remotely, during business-related travel, at a client site, at 
a firm-sponsored event, or at any other location. At social 
gatherings among co-workers (which occurs when two or 
more co-workers gather whether or not firm-sponsored), we 
should continue to live our values and set a good example. 
Inappropriate or unprofessional behavior witnessed            or 
experienced by co-workers outside of the office affects the 
work environment and the firm will hold people accountable 
as appropriate. 

We believe in listening to one another and respecting different 
points of view. Our people thrive personally and professionally 
because all perspectives are valued and heard. Respect is one of 
our CLEARR values and we believe in treating each other in the 
same manner in which we would want to be treated. 

Personal relationships 
All personnel are expected to exercise good judgment in 
forming close personal relationships with others in the firm 
or with clients. Such close personal relationships can pose 
a conflict of interest, an independence problem for the 
firm and/or cause an appearance of impropriety to others. 
Accordingly, if a close personal relationship develops, it must 
be reported immediately so that appropriate steps may be 
taken to resolve potential issues. 

Health and safety 
The safety of our people and of the personnel of our clients 
and vendors is of the utmost importance to Grant Thornton. 
We provide a safe workplace in line with all applicable laws 
and regulations, to protect our people and our visitors insofar 
as they come into contact with foreseeable work hazards. 
Firearms and weapons are not permitted on the firm’s 
premises or any other work sites. 

Alcohol, tobacco and drug use 
In addition to other workplace hazards, alcohol, tobacco 
and drug use have the potential for posing health and safety 
risks to others. We recognize that there are circumstances in 
which the use of alcohol and tobacco may be acceptable in 
a work environment. However, we expect responsible behavior 
with respect to the use of alcohol and tobacco at work, when 
conducting firm business off-site, and at all firm-sponsored 
events. The use, transfer or possession of illegal substances is 
always prohibited. 
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Q&A 
Question: A security guard in the lobby of our office building 
always greets me when I enter and makes comments such as 
“Hey beautiful!” or “Looking good!” Of late, when I’m leaving 
the office at night, he has started asking me if he could walk 
me to my car or how I           am getting home. I know I might be 
overreacting, but it’s making me uncomfortable. What should I 
do? 

Answer: You should raise any concern or behavior that makes 
you feel unsafe or uncomfortable in your work environment 
(e.g., at a Grant Thornton office, client site, or offsite work 
event) with your manager and/or human resources.            We 
always want our people to feel safe and will take appropriate 
measures to resolve any issue. 

Question: The senior manager who I’m working with seems to 
second-guess, demean, talk over or otherwise discount one 
team                        member’s ideas. I can’t understand it because the senior 
manager seems to listen  to the rest of the team’s ideas, and 
the team member has a lot to contribute. I            know what I’m 
seeing is wrong. What should I do? 

Answer: You are right to notice this type of behavior. You should 
first bring your concerns to the attention of the senior manager 
and explain what you’ve observed. If you don’t see a change in 
behavior, you should raise your concerns with the engagement 
partner and/or human resources. If you are not comfortable 
addressing the concern directly with the senior manager, you 
should report it to the engagement partner and/or human 
resources right away. 

Question: The chief information officer (CIO) for the client 
engagement I’m working on insists on monthly happy 
hours.                 We all enjoy these get-togethers for the most part, 
but, almost inevitably, the CIO, after a while, makes 
inappropriate comments. At the most recent happy hour, 
she even became a               little too “handsy” with certain team 
members. As the manager           for the engagement, I know what I’m 
seeing isn’t right. What should I do? 

Answer: In the moment, you should address the situation by 
encouraging everyone to wrap up the happy hour and ensuring 
that all team members have safe transport home. You should 
also immediately inform your supervisor or the engagement 
partner, who will address the concerns with the client and will 
speak to human resources about any additional follow up needs 
with the team. Additionally, the engagement partner should 
address the issue of monthly happy hours with the CIO and reset 
expectations around the Grant Thornton team’s attendance, 
and/or consider alternative team-building events. 
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Our firm and communities 

Diversity, equity and inclusion 
Grant Thornton is committed to diversity, equity and inclusion 
— it permeates our culture, is embedded in our values and 
behaviors, and is an intrinsic part of who we are as a firm. We 
pledge to not only foster a culture in which our people feel 
free to be their whole selves but also to invest in and nurture 
our people so their unique and valuable ideas, experiences 
and talents can inspire a unified community of change- 
makers and innovators — where each of us knows we are 
seen, heard and valued. 

We ask that all Grant Thornton personnel recognize and own 
how we each can contribute to the firm’s efforts towards 
diversity, equity and inclusion, and we expect all personnel to: 

• Treat everyone you work with in a way that builds a culture
of inclusion and belonging – actively listen, demonstrate
respect for each other and strive to make everyone feel
valued and heard.

• Base your decision-making in fairness and equity.

• Challenge yourself when making recruiting, hiring, staffing,
or career progression decisions, that you are not being
influenced by unconscious bias. Seek to create a firm
that is reflective of our communities and embrace the
value of our differences.

Community involvement 
We strongly support corporate social responsibility. We believe 
that each day presents an opportunity for us to share our 
human, intellectual, financial, and social capital in ways that 
engage our people, help clients, and create a better world 
for all. We have a national volunteer engagement program, 
which personnel are encouraged to participate in and record 
volunteer hours. 

Grant Thornton also encourages personnel to serve 
on            the governing board of non-for-profit and philanthropic 
organizations that are not firm clients. We want our people to 
contribute their best, not only in the office and with our clients, 
but also within our communities. 

Political activities 
Our people may voluntarily participate in political activities, 
including making contributions to candidates or parties, or 
supporting issues or causes of their choice. Prior to making 
a contribution, volunteering on a campaign or otherwise 
participating in any political activity, personnel must pre-clear it 
with the firm’s Political Compliance Help Desk. The Help Desk will 
advise whether such action can legally be taken and/or whether 
the firm has any contracts that prohibit the political activity. 
Failure to pre-clear any political activity can result in discipline. 

Unless participating in a firm-managed initiative involving issues 
of importance to Grant Thornton, individual political activity 
must take place on a person’s own time. In doing so, personnel 
may not use their status as employees of Grant Thornton in 
support of a particular candidate, party or issue. In addition, 
pressuring other employees to make political contributions or to 
participate in support of a particular candidate, party or issue, 
either directly or indirectly, is not permitted.  

No resources of Grant Thornton may be used directly or 
indirectly for any political purposes unless permissible under 
applicable law and approved in accordance with firm policy. 
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Use of firm resources and information 
Each of us is responsible for protecting firm resources under our 
control, including information and files. We are expected to use 
the firm’s resources and assets responsibly and in accordance 
with firm policies. Use of firm funds, property, equipment or other 
resources for personal benefit is prohibited. Firm resources, 
including equipment and supplies, may not be removed, sold, 
loaned or donated without appropriate approval. Each of us 
should take appropriate precautions to prevent theft, damage, 
misuse of or unintended access to firm resources and assets.

In addition, each of us must protect the confidential and 
proprietary information of the firm and its clients. Such 
obligations continue after an individual’s employment with Grant 
Thornton ends. 

Intellectual property 
The firm’s most valuable asset is our intellectual property 
— including the know-how we have in performing services for 
our clients. We must protect our know-how, proprietary 
methodologies and other intellectual property and not share 
them with anyone outside of the firm. Use of the firm’s 
intellectual property for personal benefit or any other 
unauthorized use is prohibited. Conversely, we must also 
respect the intellectual property rights of others. Using another 
party’s trademark or copyrighted work without permission is 
prohibited. 

Dual employment 
The availability and independence of our team members 
is important to providing quality services. Exempt personnel 
may not undertake any outside employment whether or not it 
competes with Grant Thornton’s business. Some exceptions 
may apply but must be pre-approved through appropriate 
internal channels. 

Environmental stewardship 
At Grant Thornton, we strive to be a good corporate citizen. As 
such, we are committed to minimizing our environmental footprint 
and actively managing our impact on the environment as an 
integral component of our business strategy. Our sustainability 
efforts take several forms, including increasing resource 
efficiency, taking proactive measures to ensure environmentally 
responsible practices and promoting environmental awareness. 

Grant Thornton seeks to provide opportunities for our people  to 
make a positive impact on the environment in our local 
communities and offices, as well as to actively support our 
firmwide environmental strategies and initiatives. 
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Q&A 
Question: I notice a lot of unnecessary waste in our office 
— people using new paper cups for each cup of tea or coffee,   
unnecessary printing, etc. All the lights are on even when I’ve 
come into the office on a weekend. What should I do? 

Answer: You are right to notice these things. You should reach 
out to the office manager or your office’s advisory council and 
share your observations and suggestions. We are working 
collectively to address these issues, but we need everyone’s 
involvement to achieve our objectives. We appreciate everyone 
who wants to be part of the solution in reducing the 
environmental impact of the firm’s operations. 

Question: I’ve interviewed several candidates to join my team at 
Grant Thornton, and I’ve narrowed the list down to three. All 
are                good candidates, but I’m leaning toward one candidate 
because                   she reminds me of me. What should I do? 

Answer: You should carefully review your interview notes to form 
an unbiased list of pros and cons for each candidate. If you are 
still unsure, schedule follow-up calls to better differentiate the 
respective qualifications, capabilities, experience and work 
style. We want high-performing teams, and, sometimes, the best 
addition to the team may not be what you anticipated, and the 
right candidate might be quite different from you. Remember, 
our differences make us stronger! 

Question: My colleague is campaigning to be president of her 
local town council to make a little extra money and is organizing 
a fundraising event. She is printing out flyers for the event using 
Grant Thornton printers and sending email invitations to the 
fund raiser from her Grant Thornton account. This doesn’t 
affect me so is it okay if I just look the other way? 

Answer: Although these actions pose no harm to you, you 
should report this conduct to a supervisor or human resources. 
While we might send occasional emails to personal friends 
or family using our Grant Thornton accounts, it is never right to 
use work email or any firm assets for political purposes. In 
addition, this colleague likely did not consult proper channels 
in the firm about her decision to run for president - so that will 
also need to be addressed. 

Question: A very good friend of mine has recently started with a 
competitor of ours. He’s new to the role and wants to make a 
big impact. He has asked me if I can share quite detailed 
information  on our due diligence program, including 
methodology, proposal           strategy and client identification 
process. I want him to be a success, but I think what he’s 
asking for is crossing the line. 
What should I do? 

Answer: You are right to recognize that his requests seem 
incompatible with our Code of Conduct and our obligation 
to protect Grant Thornton’s intellectual property, such as our 
know-how and proprietary methodologies. You can share 
your high-level experience and generalized suggestions 
according to industry standards and refer him to good 
resources for him to conduct further research. However, you 
should be clear that you cannot share any specifics about 
Grant Thornton, including clients, methodology, etc. If you are 
unsure of how to respond or what level of detail is appropriate, 
please consult with your supervisor. 

Question: I have an ownership stake in a small business that does 
not compete with Grant Thornton. I have disclosed this business 
relationship to my supervisor. Is there anything else that I need to 
do? 

Answer: Your financial interest in this business must be disclosed 
in connection with the firm’s annual independence certification. If 
you are employed by or perform any services for this business, 
you must also disclose it in connection with the firm’s annual 
compliance questionnaire.  The firm has an interest in ensuring the 
availability and independence of its workforce in order to perform 
quality services. We may ask personnel to discontinue any outside 
employment to the extent it violates firm policy or otherwise 
conflicts with an individual’s duties and responsibilities to the firm. 
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Guidance for ethical   
decision-making 
In our jobs, we may be confronted with situations where the right 
course of action is not always clear. At a minimum, our actions 
and choices must be legal and in accordance with professional 
standards. However, as we all know, just because a choice is 
legal does not necessarily mean that it is ethical. When faced 
with a dilemma, we should ask ourselves the following questions: 

In addition to asking the questions here, we should consult with 
others when the right ethical choice is not clear. Consultation 
can help identify issues and risks, eliminate unethical options and 
help find the best course of action in line with our CLEARR values. 
Seeking guidance is never the wrong thing to do. 

Do I feel good about my decision 
or actions? 

Am I being asked to do something 
that doesn’t feel right? 

Do my actions, behavior and words 
demonstrate integrity? 

Will my actions, behavior or 
words harm others? 

Am I proud of the work I did 
and/or the work of my team? 

How would I feel if others found out? 
Am I comfortable explaining? 

Have I consulted with all the right people, 
and considered all the options? 

Did I listen to other perspectives with an 
open mind before acting? 

Am I setting a good example 
for others? 

Is there a big picture that 
I did not consider?
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