Fixing the odds of
performance at Caesars

Using OTBI to optimize the
performance score distribution

Remember to complete your evaluation for this session within the app!
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About Caesars:

Market Leadership Broad and Loyal Customer Base

A #1 and #2 market share in almost every US market A 75+ million annual visitors
AwsoPdwor |l dés | eading poker br anAd45 million Total Rewards members

Unprecedented Scale —— Robust Entertainment & Hospitality = —

A 51 properties across 13 states and 7 countries A 43,000 hotel rooms

A 70,000 employees A 390 restaurants, bars, and clubs
A 3 million square feet of casino space A 240 retail spots

A 2 million square feet of convention space A One -of-a-kind entertainment
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Performance Process

HR makes
performance
documents available

Employee
provides any
Employee does final feedback
seltevaluation

Employee HR pushes Managers dls_cuss
submits sek forward Y TS evalualtlon with
cvaluation document ratings with employee employees
Managers re
evaluate employee

Manager does performance ratings

evaluation of

employee HR confirms

performance rating

Dept. heads have distribution meets

managers update guidelines
HR meets with ratings

department headso
calibrate ratings

6‘

'A COLLABORATE 8

T HMELAGEY AMNE APPLICATIGNS PORUM
FOR THE ORACLE COMMUNTY

L J



Casino ABC Organization Tree:

L Manager Luke Skywalker
- Non Manager

- Human Resources -

Darth Vader Gauri HR Leader

Mike EE
Obi Kanobi

Dianne EE

Corporate Director of HR:
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HR kicks off the
performance document
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Performance Process Flow:

documents available
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Navigate to performancmanagement

The human resourcgpecialists can access their administrative tasks by navigati

through the "my workforce" tile.
= ORACLE A x ™ 2 O 0 Y HR

GCH

Share thoughts with your colleagues... "

1 0 0

Conversations | Following Followers

o Employee News

o My Flags
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Run the eligibilitypatch process

The human resourcgpecialist will run a batch process so all eligible employees
be able to begin their fiscal year evaluation.

Setup Maintenance

+ Manage Profile Rating Models Current Date [
+ Manage Review Periods * Effective as of Date ® R

+ Manage Cluestions O S

* Manage Questionnaire Templates Document Type Annual Performance Document Type

+ Manage Questionnaires

* Manage Ferformance Roles Performance Document Name FY 2018 Performance Evaluation L4

+ Manage Talent Eligibility Profiles

+ Manage Performance Document Types Performance Document Start Date  5/1/17

+ Manage Performance Template Sections

Performance Document End Date 2/3718
+ ©Manage Performance Process Flows

+ Manage Performance Templates
[+ Manage Eiigivility Batch Process |

« Manage Target Ratings Distribution Monitor Process Done
+ Manage Performance and Potential Box Chart Labels
+ Manage Talent Notifications Process Options Advanced Submit Cancel
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