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Learning objectives

1

Identify strategies to transform your bank to be future-ready.

2

Describe aspects of digital transformation and their importance different
C suite execs.

3

Explain transformation pain points and how to overcome them.
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Agenda
• Understand the complexity of digital transformation across banking
• Describe the impact of digital transformation and its importance to
C-suite execs
• Share the top pragmatic themes of digital transformation and how
they can help
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The complexity of digital transformation
across banking
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And “Digital Transformation” is occurring across the
ecosystem as both an offensive and defensive strategy
• Consumer
• Business

Customer
Channels
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This dual purpose focus can cause tension as there’s no
guarantee on the benefits of digital transformation

Customer
experience

Risk

Revenue
growth

Operational
effectiveness
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The impact of digital transformation and
its importance to C-suite execs

Key leaders are involved, sensing both a cautious optimism
and healthy skepticism about the digital transformation hype

CEO

CFO

CMO

To evolve or to re-invent

To transform in a cost-effective way

To shift from product-centric
to customer-centric

CIO

CRO

Product / Segment Lead

To modernize the legacy
while achieving a common,
flexible, & scalable platform

To balance all forms of risk
in an increasingly digital
world

To attract & retain both new
& existing profitable
customers 10

Pragmatic themes of digital
transformation and how they can help

In our experience a set of pragmatic themes cuts
through the hype and helps to drive operational focus
1. Determine strategic focus and align mindset of the organization
2. Embrace an “Operate to Innovate” philosophy
3. Re-introduce yourself to your customers of today and tomorrow
4. Develop the prioritization and sequencing roadmap
5. Maintain momentum and sustainability "muscle" (as transformation
is a journey)
12

In our experience a set of pragmatic themes cuts
through the hype and helps to drive operational focus
1. Determine strategic focus and align mindset of the organization
a) Understand and
clarify the mission
and goal that digital
transformation is
solving – “dt” or “DT”

b) Identify and align
the business
stakeholder group
who will own the
digital transformation
initiative

c) “Repeatedly”
communicate the full
context across the
organization for
Why? and "WIFM"?
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In our experience a set of pragmatic themes cuts
through the hype and helps to drive operational focus
2. Embrace an “Operate to Innovate” philosophy
a) Create a viable
business case for
realizing the
intended digital
transformation
benefits

b) Establish a selfsustaining
governance model
across the executive
team

c) Launch an Office
of Strategy
Realization (OSR),
building on the
executive
governance model
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In our experience a set of pragmatic themes cuts
through the hype and helps to drive operational focus
3. Re-introduce yourself to your customers of today and tomorrow

a) Refresh your
customer segments
using advanced
attributes, be clear on
where you want to play
and where you don’t
want to

b) Put the customer at
the center of the plan –
recognize and
storyboard the full
customer journey
potential

c) Build digital
transformation
requirements around
the customer
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In our experience a set of pragmatic themes cuts
through the hype and helps to drive operational focus
4. Develop the prioritization and sequencing roadmap
a) Create a roadmap
framework that is
agile and iterative

b) Define metrics for
success and
milestones to
measure progress in
manageable sprints

c) Execute the plan,
revisit and update
priorities, actively
managing
interdependencies
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In our experience a set of pragmatic themes cuts
through the hype and helps to drive operational focus
5. Maintain momentum and sustainability "muscle" as transformation
is a journey
a) Make organization /
target operating model
change lead planned
technology & process
change events

b) Maintain situational
awareness and
flexibility based on
digital transformation
program externalities

c) Live the aspirational
transformation journey
by "teaching"
continuous
improvement, modeling
an innovation mindset
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Key takeaways
• Digital transformation is disrupting all aspects of the bank –
plan accordingly
• C-suite execs have a challenging task to balance critical priorities
• Adopting a set of pragmatic themes for your transformation will go
a long way

18

Questions?
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Disclaimer
•

This Grant Thornton LLP presentation is not a comprehensive analysis of
the subject matters covered and may include proposed guidance that is
subject to change before it is issued in final form. All relevant facts and
circumstances, including the pertinent authoritative literature, need to be
considered to arrive at conclusions that comply with matters addressed in
this presentation. The views and interpretations expressed in the
presentation are those of the presenters and the presentation is not intended
to provide accounting or other advice or guidance with respect to the matters
covered
For additional information on matters covered in this presentation, contact
your Grant Thornton LLP adviser

Disclaimer
**********************
IRS Circular 230 disclosure: To ensure compliance with requirements imposed by the U.S. Internal
Revenue Service, we inform you that any U.S. federal tax advice contained in this PowerPoint is not intended or written
to be used, and cannot be used, for the purpose of (a) avoiding penalties under the U.S. Internal Revenue Code or (b)
promoting, marketing or recommending to another party any transaction or matter addressed herein.
*********************
The foregoing slides and any materials accompanying them are educational materials prepared by Grant Thornton LLP and are not intended as advice directed
at any particular party or to a client-specific fact pattern. The information contained in this presentation provides background information about certain legal and
accounting issues and should not be regarded as rendering legal or accounting advice to any person or entity. As such, the information is not privileged and
does not create an attorney-client relationship or accountant-client relationship with you. You should not act, or refrain from acting, based upon any information
so provided. In addition, the information contained in this presentation is not specific to any particular case or situation and may not reflect the most current legal
developments, verdicts or settlements.
You may contact us or an independent tax advisor to discuss the potential application of these issues to your particular situation. In the event that you have
questions about and want to seek legal or professional advice concerning your particular situation in light of the matters discussed in the presentation, please
contact us so that we can discuss the necessary steps to form a professional-client relationship if that is warranted. Nothing herein shall be construed as
imposing a limitation on any person from disclosing the tax treatment or tax structure of any matter addressed herein.
© 2018 Grant Thornton LLP, the U.S. member firm of Grant Thornton International Ltd. All rights reserved. Printed in the U.S. This material is the work of Grant
Thornton LLP, the U.S. member firm of Grant Thornton International Ltd.
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