
 

 
 

 
 
 

Operations review for 
construction companies 
 
Construction companies looking 
to increase efficiency could 
benefit from a Grant Thornton 
operations review. We can review 
business processes and 
procedures to identify 
opportunities for improvement 
and recommend a plan to effect 
positive change. 

Grant Thornton advisory service 
professionals can perform a 
comprehensive study of your construction 
company operations to analyze critical 
processes and suggest ways to streamline 
workflows and improve productivity. To 
evaluate the effectiveness of a company’s 
operations, we examine: 
• project data workflows  
• financial reporting systems  
• estimating and bidding procedures  
• recruiting and hiring practices 
• material procurement processes 
• equipment deployment 
• new business development   
 
We will recommend ways to address 
process deficiencies or inefficiencies, guide 
you toward adopting “best practices” for 
construction business management, and 

help you devise a down-to-earth plan for 
improving processes. 

To help you implement new processes in 
the organization, we will work with both 
managers and employees to introduce fresh 
approaches for managing day-to-day 
functions and raise efficiency levels. 

Profitability analyses 
In addition to identifying procedures and 
processes in the organization that offer the 
potential for improvement, we can perform 
profitability analyses on work the company 
performs.  

 We can analyze projects by job type, 
industry and construction method to 
determine whether efficiencies can be 
achieved through change or focus. We can 
also help you to determine cost-effective 
approaches to acquiring, managing and 
deploying equipment used in construction 
jobs.  

 
 
 
 
 
 
 

Why Grant Thornton?  
Grant Thornton 
Construction industry 
practice professionals have 
maintained a career focus 
on construction industry 
clients. Our group has 
extensive experience in 
financial and business 
matters pertaining to 
architecture, engineering, 
construction and real estate 
businesses, and possesses 
an uncompromising 
commitment to professional 
excellence.  

To learn more about 
services offered by Grant 
Thornton's Construction, 
Real Estate and 
Hospitality industry 
practice, contact:  
 
Tom Novosel  
National Managing Partner 
Construction, Real Estate & 
Hospitality practice         
T 312.602.8100  
ETom.Novosel@gt.com
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