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Client Services
Owner/family level

Strategic planning / direction

Strategic planning / direction

Business entityFamily issuesPersonal issues New ventures / 
investments / 
dispositions

OversightBusiness expansionImprovement

 Personal financial planning
 Investment advisory services
 Tax planning
 Tax compliance

 Succession management
 Succession planning
 Family office outsource
 Family office design
 Estate planning 

 Strategic planning
 Business analysis
 Compensation/benefits planning
 Management team evaluation

 Structuring transactions
 Purchase investigations
 Business valuations 

 Audits
 Tax compliance
 Internal controls
 Business process audits
 Budgeting 

 Structuring transactions
 Post-acquisition integration
 Obtaining financing
 International expansion
 Purchase investigations
 Business valuations 
 IPOs 

 Tax planning
 Human resources management
 Business process
 Performance measures
 Outsourcing
 Corporate finance
 Revenue enhancements 
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 = Private Wealth Services
 = Other Grant Thornton service lines
 = Strategic partners
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Increase 
corporate 
wealth

Business planning
 Strategic planning
 Competitor analysis 
 Benchmarking
 Business expansion
 Corporate finance
 Cost reduction and monitoring 
 Business process

Goal:
Increase cash flow 

Owner financial planning
 Investments
 Compensation 
 Insurance 
 Retirement
 Diversification/liquidity 
 Budgeting
 Cash flow planning 
 Children's education/529 plans

Goal:
Enhance, preserve and diversify 
personal net worth 

Business succession and 
transfer planning
 Identify successor management 
 Prearrange future transfer of 
business
 Financing succession transfer 
 Life insurance
 Estate planning
 Generation skipping planning
 Family office services

Goal:
Preserve business for desired 
owners and pass maximum 
possible value to future generations 

Business tax planning
 Compensation techniques
 Estimated tax planning
 LIFO and UNICAP planning
 Accounting methods
 AMT monitoring
 Depreciation methods
 Acquisitions, divestitures
 State and local taxes
 International tax

Goal:
Minimize tax burden 

Owner tax planning
 Tax-effective investments
 Estimated tax planning
 AMT monitoring
 Charitable giving
 Compensation
 Year-end planning 
 Interest expense limitations
 Passive activity planning
 Lifestyle planning

Goal:
Minimize tax impact 

Increase 
personal 
net worth

Our approach
Strategic planning for the closely-held business owner
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